
BSA Uniform Exchange 
 
Do you remember the first day you put on a Scout uniform? The feeling of pride in 
knowing you had earned the right to wear it and the excitement of looking forward to all 
the adventures your uniform promised? Most importantly, do you remember the feeling 
of belonging, knowing you were part of the largest youth movement in the world? 
 
Imagine that day if your family was unable to afford the price of even a used uniform 
shirt. That's what many of our fellow Scouts around the world are facing. To them, the 
Scout uniform is more than a shirt; it is a symbol that shows the world "I am a Scout." 
We have the opportunity to give them that chance to feel that pride.  
 
The Boy Scouts of America proudly announces the Sleeves for Scouts campaign. We 
are asking Scouts and Scouters to gather up all the clean, wearable uniform shirts they 
have outgrown and no longer use. The shirts will be donated to Scouts in Asia, Africa, 
the Pacific Islands and other places around the world where young boys are waiting to 
put on a uniform and feel that sense of pride you remember so well.  
 
Your council international representative will be receiving promotional instructions and a 
supply of posters, fliers, and buttons.  
 
This is the ultimate Good Turn. It will provide two giant smiles - one on the face of that 
shirt's new owner and a huge smile on YOUR face when you help a fellow international 
Scout in need! 
 
Sincerely, 
 
Dr. Sandy Weinberg Chairman, 
Uniform Exchange Project 
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